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Metro State University

The pandemic’s impact felt revolutionary, in 
part because it revealed workplace capacity 
for change. Most notably, the pandemic 
accelerated digital learning transformation 
(skills, competencies, confidence) and reset 
expectations about how faculty and staff 
engage with students and with one another. 

Digital Transformation in Minnesota State
Redesign of the educational delivery model



3

Julia Tulke, CC BY-NC-SA 2.0 via Flickr

Pandemic Impact on Teaching and Learning
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Equitable Value: Promoting Economic 
Mobility and Social Justice

"Postsecondary education can offer 
individuals the opportunity to earn a 
livable wage and build a better life for 
themselves and their family, while also 
fostering a healthier and more 
democratic society."

"...an economic and moral imperative" 

- Chancellor Malhotra
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Equitable Value: Promoting Economic Mobility and Social Justice, pg 31

Equitable Value: Promoting 
Economic Mobility and Social 
Justice - Value
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Program Review and Quality Assurance

Strategic Enrollment Management

Student Basic Needs

Mental Health Services and Resources

Redesign educational delivery model (digital learning transformation)

Equity by Design

Equity Scorecard

Systemwide Campus Climate Assessment

Enhancing Access to Data and Data Analytics

Workforce and Economic Development

Recruitment and Retention of Faculty and Staff

Human Resources Shared Services

Financial Allocation Review and Financial Monitoring

NextGen Implementation

Expansion of Philanthropic Efforts to Support Student Success

Advancing Enterprise Risk Management Model

Student Success & 
Equity

Data 
Democratization

Workforce and 
Economic 
Development

Technology 
Solutions

Organizational 
Effectiveness

Academic and Student Affairs Plan Aligned with FY22 
Chancellor’s Workplan – All Areas
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Academic and Student Affairs Plan Aligned with FY22 
Chancellor’s Workplan – Primary Areas Discussed
Program Review and Quality Assurance

Strategic Enrollment Management

Student Basic Needs

Mental Health Services and Resources

Redesign educational delivery model (digital learning transformation)

Equity by Design

Equity Scorecard

Systemwide Campus Climate Assessment

Enhancing Access to Data and Data Analytics

Workforce and Economic Development

Recruitment and Retention of Faculty and Staff

Human Resources Shared Services

Financial Allocation Review and Financial Monitoring

NextGen Implementation

Expansion of Philanthropic Efforts to Support Student Success

Advancing Enterprise Risk Management Model

Student Success & 
Equity

Data 
Democratization

Workforce and 
Economic 
Development

Technology 
Solutions

Organizational 
Effectiveness



8

Academic and Student Affairs Plan Aligned with FY22 
Chancellor’s Workplan – Secondary Items Discussed
Program Review and Quality Assurance

Strategic Enrollment Management

Student Basic Needs

Mental Health Services and Resources

Redesign educational delivery model (digital learning transformation)

Equity by Design

Equity Scorecard

Systemwide Campus Climate Assessment

Enhancing Access to Data and Data Analytics

Workforce and Economic Development

Recruitment and Retention of Faculty and Staff

Human Resources Shared Services

Financial Allocation Review and Financial Monitoring

NextGen Implementation

Expansion of Philanthropic Efforts to Support Student Success

Advancing Enterprise Risk Management Model

Student Success & 
Equity

Data 
Democratization

Workforce and 
Economic 
Development

Technology 
Solutions

Organizational 
Effectiveness
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Innovating & Collaborating Toward Equity 2030
Open Educational Resources (OERs)
Equity by Design 
Z-Degrees 
NextGen Workday 

Key Principle #3: Innovation and Evolution

Program Review and Quality Assurance 
Regional and Specialized Accreditation 
Tackling Transfer
Lower General Education Redesign 
Developmental Education 
Transfer Pathways
Basic Needs
Mental Health
Early Access 
Degree Audit & Student Academic Planning 
SUCCESS Pilot Program 
Comprehensive Orientation

Key Principle #2: Minnesota State Guided 
Learning Pathways

Basic Needs
Mental Health
System SEM
MYCPL
Transfer Pathways
Online Programming

Key Principle #1: Strategic Enrollment 
Management

Academic and Student Affairs Plan (2022-2025) – All Areas
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Innovating & Collaborating Toward Equity 2030
Open Educational Resources (OERs)
Equity by Design 
Z-Degrees 
NextGen Workday 

Key Principle #3: Innovation and Evolution

Program Review and Quality Assurance 
Regional and Specialized Accreditation 
Tackling Transfer
Lower General Education Redesign 
Developmental Education 
Transfer Pathways
Basic Needs
Mental Health
Early Access 
Degree Audit & Student Academic Planning 
SUCCESS Pilot Program 
Comprehensive Orientation

Key Principle #2: Minnesota State Guided 
Learning Pathways

Basic Needs
Mental Health
System SEM
MYCPL 
Transfer Pathways
Online Programming

Key Principle #1: Strategic Enrollment 
Management

Academic and Student Affairs Plan (2022-2025) – Primary Areas Discussed
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Innovating & Collaborating Toward Equity 2030
Open Educational Resources (OERs)
Equity by Design 
Z-Degrees 
NextGen Workday 

Key Principle #3: Innovation and Evolution

Program Review and Quality Assurance 
Regional and Specialized Accreditation 
Tackling Transfer
Lower General Education Redesign 
Developmental Education 
Transfer Pathways
Basic Needs
Mental Health
Early Access 
Degree Audit & Student Academic Planning 
SUCCESS Pilot Program 
Comprehensive Orientation

Key Principle #2: Minnesota State Guided 
Learning Pathways

Basic Needs
Mental Health
System SEM
MYCPL
Transfer Pathways
Online Programming

Key Principle #1: Strategic Enrollment 
Management

Academic and Student Affairs Plan (2022-2025) – Secondary Areas Discussed
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Educational Development

Student ServicesOrganizational Technologies

Leveraging our Existing Systemness
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Educational Development and Technologies Unit

Student Success Technologies & Resources

• Online Tutoring Subscription (Tutor.com)

• Degree Audit and Graduation Planning

• Transfer Support Tools including Transferology and 
TES

• MnPALS including libraries and related resources

• Open Educational Resources (OERs) and Z-Degrees

• OPE FIPSE Grant - Open Textbook Pilot (Teacher 
Education)

• Workday - Student Module

• Master Contracts – CRM, Online Proctoring, etc.

Educational Development and Technologies

• Network for Educational Development  (NED) 
including webinars, facilitated short courses, 
learning communities and more

• GEER Grant - Teach Together Minnesota 
Conference and related faculty learning 
communities focused on culturally responsive 
pedagogy

• Online Education (Quality Improvement Process)

• Educational Technology Tools including D2L 
Brightspace, Zoom, Kaltura MediaSpace, Packback, 
H5P

• Digital Accessibility

• Campus Academic Tech Teams



14Ridgewater College

Online Programing

Transfer Pathways

NextGen Workday

Example 4
Transfer

Open Educational Resources (OERs)

Z-Degrees

Culturally Fluent Resources and Courses

Example 3
Course Resources

Winona State University

Degree Audit & Student Academic Planning

Transfer Pathways

NextGen Workday

Example 2
Student Academic Planning

Hennepin Technical College

Minnesota State University, Mankato

System SEM

Basic Needs

Mental Health

Example 1
Student Services

Digital Transformation in Higher Education
Redesign of the educational delivery model



15

Come visit us during our normal business hours

Northwest Technical CollegeWinona State University

EXAMPLE 1: STUDENT SERVICESPAST In Person Student Services
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EXAMPLE 1: STUDENT SERVICESPRESENT In-Person and Virtual - Tutoring
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EXAMPLE 1: STUDENT SERVICESPRESENT In-Person and Virtual - 211
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Normandale Community College

A animated image from Normandale Community College shows a user visiting a site 
to schedule an appointment for a number of student services including  admissions, 
advising, tutoring, and writing center.  The users selects admissions and is presented 
with the option of scheduling an in-person or virtual appointment.  The user selects a 
virtual appointment and is presented with three different advisors to meet.  The user 
selects an advisor and an image and a short biography of the advisor is displayed.

EXAMPLE 1: STUDENT SERVICESFUTURE In Person, Virtual, and On Demand
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Winona State University
Undergraduate Catalog

2004-2006

EXAMPLE 2: STUDENT ACADEMIC PLANNINGPAST  Paper Based Catalog 
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Winona State University
Undergraduate Catalog

2004-2006

EXAMPLE 2:  STUDENT ACADEMIC PLANNINGPAST Degree Audit Report



21

Degree Audit Track your progress toward completion

Planner Stay on your path and complete on time

Schedule Builder Create your optimized schedule

EXAMPLE 2:  STUDENT ACADEMIC PLANNINGPRESENT  Degree Audit w/ Planner
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EXAMPLE 2:  STUDENT ACADEMIC PLANNINGFUTURE  Cross institutional mapping 
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EXAMPLE 3:  COURSE RESOURCESPAST Individual Adoption/Creation of OER
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EXAMPLE 3:  COURSE RESOURCESPRESENT Z-Degree College Programs
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Human Nutrition:  2020 Edition authored by the Food Science and Human 
Nutrition Program and Human Nutrition Program at the University of 

Hawai‘i at Mānoa.  The book is licensed under CC BY-NC-SA 4.0.

An animated image shows a user navigating an open e-book created and 
hosted with Pressbooks.  The navigates a page which displays text, 

diagrams, and interactive elements.  The user stops on an interactive 
activity created with the tool, H5P.

EXAMPLE 3:  COURSE RESOURCESFUTURE Z-Degree Transfer Pathway
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Beginning January 1, 2002, all MnTC courses, goal areas, and 
completed MnTC (40 credits) offered by the MNSCU 
institutions must transfer to other MNSCU institutions into the 
goal areas as designated by original sending institution.

Minnesota North College

EXAMPLE 4: TRANSFERPAST MnTC Guide Sheets
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EXAMPLE 4: TRANSFERPRESENT Transferology, E-Services
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EXAMPLE 4: TRANSFERFUTURE Intuitive, Integrated

An animated image from Workday shows proposed functions expected for 
students using the Workday student module.
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Consortia
of Online 
Courses

EXAMPLE 4: TRANSFERFUTURE Online Consortia
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Equitable Value: Promoting Economic Mobility and Social Justice, pg 31

Equitable Value: Promoting 
Economic Mobility and Social 
Justice
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Leadership Action Team Digital Transformation

As the colleges and universities of Minnesota 
State consider what digital transformation 
might look like, discuss the following questions.

EXAMPLE 1: STUDENT SERVICES
EXAMPLE 2: STUDENT ACADEMIC PLANNING
EXAMPLE 3: COURSE RESOURCES
EXAMPLE 4: TRANSFER

1. At your institution, what does post-pandemic teaching and learning look like 

and what role does digital learning transformation play?

2. What changes will be most beneficial to sustain organizational effectiveness 

and support an inclusive ethos?



November 2022

MINNESOTA STATE

Transfer: Myths, Facts and Policies 

System Office

ASA Board of Trustees 
Committee Meeting
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Roadmap/Agenda

Types of Transfer 

Strategic Enrollment Management Strategies that Support 
Transfer

Transfer Myths, Facts and Policies

Transfer Advisement
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Transfer is Critical to Student Success

2016 

Transfer 
Pathways 
Implementation 

2018

Tackling Transfer 
Project 

2019 

Minnesota State 
Guided Learning 
Pathways

2021-2022

Digital 
Transformation 
in support of 
Transfer
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MYTH:
Minnesota State transfer is 
“broken” 

FACT: 
Minnesota State is similar to 
national transfer data rates and 
trends, but there is MORE work to 
be done  
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National Transfer Data

of community college 
students earn a bachelor’s 
degree within 6 years

of community college 
students transfer to a
four-year institution
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Minnesota Transfer Data

of full-time college 
students who intend to 
transfer completed a 
baccalaureate degree

of community college 
students transfer to a 
Minnesota State University27.5%
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FY2020 Minnesota State College Students transferred to…

Minnesota State U
9% Metropolitan State U
6% MSU Mankato
5% St. Cloud State U
3% Winona State U
3% Bemidji State U
2% MSU Moorhead
2% Southwest MSU

Other 4-Year
15% MN Private Not-for-Profit
12% U of M, Twin Cities
8% MN Private For-Profit 
5% Wisconsin
4% U of M, Greater MN
4% North Dakota
3% Iowa
1% South Dakota
18% Other

In FY2020, 19,667 Minnesota State College students transferred to a four-year.
5,865 of these students transferred to a Minnesota State University in FY2020.

13,802 of these students transferred to some other 4-year College or University.  

30%
70%

(5,865) (13,802)

Source: Minnesota State System Office ASA – Research
Transfer data included in this presentation is based on data from the National Student Clearinghouse and Minnesota State transfer and enrollment data.  Students who attend multiple colleges 
and universities in the system are resolved to a single two-year/four-year pairing. Students who attended multiple two-year colleges in the Minnesota State system are associated with the most 
recent college they attended (for credit) prior to their transfer to the four-year. Students who transfer to multiple four-year institutions after their enrollment at a college are associated with the 
first four-year institution at which they enroll.
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MYTH: There is only one path to 
transfer and our students only take 
one path in transferring in course 
credits
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FACT: 
There are multiple paths to Transfer 
and transferring in credits
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1st Path to Transfer: Reverse Transfer

Reverse Transfer is the process of 
transferring a student’s university 
coursework back to a previously attended 
community college in order to award the 
student an Associate of Arts (AA) degree. 

Credit When Its Due increased conferral
of AA degrees  

In 2015, Minnesota State began a process 
of sustainable Reverse Transfer review 
process.  

Since 2015, 2,847 AA degrees have been 
awarded to students through the Reverse 
Transfer Process. 
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2nd Path to Transfer: Transfer Agreements
• Formal transfer agreements (formerly known as 

articulation agreements) between two or more colleges 
and universities allow a “receiving” school to accept 
transfer credits from another school toward a specific 
academic program.

• Transfer Agreements can be found at

• Broad Field Agreements:
• Engineering

• Health Sciences (Addendum)
• Nursing

https://www.minnstate.edu/admissions/docs/Engineering-BroadFieldAgreement.pdf
https://www.minnstate.edu/admissions/docs/HealthSciencesBroadField_addendum.pdf
https://www.minnstate.edu/admissions/docs/StatewideNursingProgramTransferAgreement.pdf
http://mntransfer.org/students/plan/s_agreements.php
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3rd Path to Transfer: Tribal College 
Agreements
• Minnesota State and the four tribal colleges of 

Minnesota have developed a partnership that paves 
the way for seamless transfer between the 2-year 
tribal colleges and any of the seven Minnesota State 
universities. 

• Tribal Colleges:
• Fond du Lac Tribal and Community College
• Leech Lake Tribal College
• Red Lake Nation College
• White Earth Tribal and Community College 

https://www.minnstate.edu/admissions/transfer/tribal_colleges.html
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4th Path to Transfer: Military Training Credits

• Minnesota State uses 
the Veterans Education Transfer 
System (VETS) to find out how a 
student’s  military training and 
experience transfers into 
academic programs at 
Minnesota State Colleges and 
Universities.

• VETS was created by the 
Minnesota State. 

• VETS is an online application that 
helps past, present and future 
servicemen and servicewomen 
determine how their military 
training can count for credit at 
Minnesota State colleges and 
universities.

https://eservices.minnstate.edu/college-search/public/military/
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5th Path to Transfer: Dual Credit
• Traditional PSEO: Students who are enrolled in 

courses at the college/university or online and for 
which the college/university is reimbursed by the 
Minnesota Department of Education (MDE).

• PSEO by Contract/Other: Students who are enrolled 
in courses at the college/university or online via an 
agreement between the college/university and a 
school board or governing body covers the costs of 
PSEO courses. 

• Concurrent Enrollment PSEO: Students who are 
enrolled in a college or university course taught by a 
high school instructor made available through the 
PSEO program offered at a high school site or online 
through an agreement between the high 
school/school district and the college/university for 
which school districts and charter schools are 
reimbursed from MDE.
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Transfer and Equity 2030

We served over 46,000 students in 
2021 and more students of color in our 
concurrent enrollment programming 
than anyone else in the state.

• Total of 46,279 Students 

• 8,513 students of color

Serving Our Students
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Course Success Rates by PSEO 
Category and Race/Ethnicity Category

BIPOC students successfully completing PSEO courses:
• Concurrent PSEO

• Remained relatively stable between FY13 and FY21 with an 
average over 93% 

• Dropped 1.3% between FY20 and FY21 (from 95.0% to 93.7%)

• Traditional PSEO
• Remained relatively stable between FY13 and FY21 with an 

average over 87%
• Dropped 1.4% between FY20 and FY21 (from 88.9% to 87.5%)

• PSEO by Contract 
• Decreased 2.4% between FY13 and FY21 (Began offering less 

PSEO by Contract)
• Dropped 1.1% between FY20 and FY21 (from 89.5% to 88.4%)
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Strategic Enrollment Management: 
Priority Paths to Transfer
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6th Path to Transfer: Transfer Pathways

Curriculum Framework: Minnesota State 
Transfer Pathways allow a student to 
complete one of the 26- discipline transfer 
pathway associate degree programs and 
transfer to any of the Minnesota State 
universities. 

Implementation: Minnesota State colleges 
offering one or more Transfer Pathway degree 
programs were required to offer the degree by 
fall 2020. 

Minnesota State universities that have related 
degrees are required to designate baccalaureate 
degrees that align with the Transfer Pathway 
associate degree programs.  

https://www.minnstate.edu/admissions/pathways.html
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Policy

Subpart D. Transfer Pathway Associate Degrees
Minnesota State universities shall accept and apply the 

transfer pathway associate degrees from Minnesota State 
colleges toward designated baccalaureate degrees.

3.21 Undergraduate Course and Credit Transfer and the 
Minnesota Transfer Curriculum
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Data Trends for Transfer Pathways

97.8%
91.5%

84.5%
80.5% 78.6%

2.2% 8.5%
15.5% 19.5% 21.4%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

FY2018 FY2019 FY2020 FY2021 FY2022

Students enrolled at Minnesota State Colleges in an associate’s degree designed for 
transfer

AA, AFA, AS Transfer Pathway Associates
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Data Trends for Transfer Pathways
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7th Path to Transfer: Minnesota 
Transfer Curriculum (MnTC)

Minnesota State universities have committed to guarantee admission to 
Minnesota State college students who complete the Minnesota Transfer 
Curriculum and earn a minimum GPA in an associate of arts degree—a 
student will start at their university of choice as a junior. 

This admissions guarantee ensures that students can seamlessly and 
reliably transfer from Minnesota State colleges to Minnesota State 
universities

The Minnesota Transfer Curriculum is a framework for students 
completing an associate’s degree or planning to transfer from a two-year 
public college to a four-year public university in Minnesota. 

https://www.minnstate.edu/admissions/transfer/transferguarantee.html
http://www.mntransfer.org/students/plan/s_mntc.php
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Policy

Subpart B. Acceptance of Minnesota Transfer Curriculum
Each receiving college and university shall accept:

a Minnesota Transfer Curriculum course, goal area, or the entire 
completed curriculum as determined and documented by the 
sending college or university transcript and/or MnTC Audit, or

the entire completed Minnesota Transfer Curriculum as 
determined and documented by the completion of liberal 
education requirements at the University of Minnesota.

Part 7. Minnesota Transfer Curriculum (MnTC)
The Minnesota Transfer Curriculum is a collaborative effort among all Minnesota two- and four-year public 

colleges and universities to help students transfer their work in general education. Completion of a 
defined transfer curriculum at one college or university enables a student to receive credit for all lower-
division general education courses upon admission to any other Minnesota public college or university.

3.21 Undergraduate Course and Credit Transfer and the Minnesota Transfer Curriculum
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MYTH:
Students’ courses are not being 
accepted in transfer.

FACT: 
Students' courses are accepted in 
transfer and can be applied in three 
categories: 
• Major course
• Elective course
• MnTC required competency
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Policy

3.21 Undergraduate Course and Credit Transfer and the Minnesota Transfer 
Curriculum

Subpart A. Transfer of courses that are equivalent
A receiving college or university shall accept courses in transfer that it 
determines to be equivalent to specific courses it offers and shall enter them 
into the degree audit reporting system.

Subpart B. Transfer of courses that are not equivalent
College-level courses accepted in transfer by a college or university that are 
determined not to be equivalent to specific courses taught at the receiving 
college or university must be designated as electives and entered into the 
degree audit reporting system.

Subpart C. Applying courses accepted in transfer
When courses or credits are accepted in transfer, each college or university 
shall determine how the courses or credits apply to program and graduation 
requirements.
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MYTH:
One faculty at an institution can 
unilaterally prohibit a course to be 
accepted in transfer.

FACT: 
Faculty at Minnesota State colleges 
and universities collaborate to support 
transfer through increased course 
equivalencies. 
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Policy

3.21 Undergraduate Course and Credit 
Transfer and the Minnesota Transfer 

Curriculum

Part 4. Course Equivalencies
The faculty at receiving colleges and 

universities determine course equivalencies. 

Electives: Courses accepted in transfer that 
do not meet a course equivalency are 
electives applied to graduation credit 

requirements. Electives may or may not 
apply as a major or program elective.

Equivalent Courses
A course from a sending college or 
university that is at least 75% comparable in 
learning outcomes and content to a course 
at the receiving college or university.

•Upon request by the sending faculty at a Minnesota 
State college or university, the receiving college or 
university faculty shall provide a rationale to explain 
why a course is not deemed equivalent.
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Faculty Advisement in Support of  
Transfer
Transfer vs. Substitution

• Credits might transfer but not substitute for similar courses

What do faculty consider when we transfer/substitute courses?
Where is it coming from?

• Transfer within Minnesota State is relatively easy
• Tougher when coming from for-profit or international 

institution

Graduation Requirements
• Ex. Writing intensive courses
• Content is not always sole decider of equivalency

Other accreditation standards
• Need to meet certain learning outcomes, sometimes with 

certain equipment, etc. 

Possible Faculty Actions to Assist with Transfer
• Discipline meetings across the System– All Math faculty or all 

Sociologists
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MYTH:
Students do not have any recourse if 
they believe their course should 
transfer or transfer differently at the 
receiving institution. 

FACT: 
ALL students can appeal any course 
they perceive should transfer or 
transfer differently through the 
Transfer Appeal Process
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Policy

Part 8. Transfer Appeals
Each college or university shall establish an appeal process titled 

“Transfer Appeal” in its transfer policy for students to appeal course and 
credit transfer decisions. When providing students with a transfer 

evaluation, colleges and universities shall also provide information about 
a student’s right to appeal, including next steps to continue the appeal. 
Each college and university shall retain records of all transfer appeals.

3.21 Undergraduate Course and Credit Transfer and the Minnesota 
Transfer Curriculum
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System Level Transfer Appeals
• The Transfer Review and Appeal tool provides an electronic method for 

students to request a review of course/credit transfer questions and course 
transfer denials.  

• Students are able to provide transfer data, identify missing transfer course 
work, upload syllabi and/or transcripts.  

• This tool is designed to improve communication with students about how 
their courses transfer.  

• This project aligns with the Minnesota States commitment to improving the 
student transfer experience by providing an efficient, consistent approach 
for responding to transfer reviews and appeals at Minnesota State colleges 
and universities.  

• The system appeal is used only when the student is not satisfied with the 
college or university appeal decision. The final decision then rests with the 
Sr. Vice Chancellor for Academic and Student Affairs at Minnesota State.
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Policy

3.8 Student Complaints and Grievances, Part 8. Transfer Appeals
A student may appeal a colleges or university’s final decision to the chancellor 

if the grievance involves a board policy, system procedure, the actions of a 
college or university president, an issue of institutional or program quality 

such as a colleges or university’s compliance with the standards of an 
accrediting or licensing agency, or a claim of consumer fraud or deceptive 

trade practice. The decision of the chancellor is final and binding.

3.21 Undergraduate Course and Credit Transfer and the Minnesota Transfer 
Curriculum
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How Are Students Provided 
Transfer Information
• Campus & Programs webpage

• Transfer Information Webpage
• Home page of Minnesota 

State websites in two areas
• Carlisle 
• Bottom page directory

• “Ask US” (Autobot Help Desk)
• Advisement
• Course Catalogs

https://www.minnstate.edu/campusesprograms/index.html
https://www.minnstate.edu/admissions/transfer/index.html
https://www.minnstate.edu/
https://www.minnstate.edu/
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MYTH: Eliminating Barriers to 
transfer are not a priority for 
Minnesota State.  

FACT: 
Minnesota State is ACTIVELY  
working to eliminate contributing 
factors that cause barriers to 
transfer
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Contributing Barriers to Transfer

•Misalignment of the MnTC to meet our current transfer 
needs

•Differences within our Multiple transfer paths

•Transfer student orientation programs

Transfer Complexity

•Lack of common metrics that describe efficiency of transfer 

•Lack of consistency in credit evaluations
Transfer Accountability 

•Lack of financial incentives to support transfer vs. traditional 
direct entrant student

•Opt-in versus Opt-out for reverse transfer

Institutional Autonomy 
vs. Systemness and 

collaboration
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Potential Solutions

Leadership accountability 
measures for senior 

leaders to encourage 
transfer & transfer 

success

Support for student basic 
needs

Aligning math 
requirements across 

programs

Common course 
numbering

Staffing, especially 
advising / advisor load

Reducing transfer 
complexity within 
Minnesota State

Reduce MnTC variances 
and inconsistencies

Redesign of MnTC (Lower 
General Education)

Entering equivalencies in 
Transferology.

Improving credit 
evaluation consistency 

Revisions to transfer 
student orientation 

programs
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Leadership Action Teams (LATs)-

Shared responsibility for all Leadership Council members to engage and to lead

Create opportunities for deeper engagement in discussion around the most pressing topics

Initial areas outlined are where we would like to seek feedback/guidance from Leadership 
Council

LATs will take a deeper dive in these areas over the next few months; develop 
recommendations – which will then be brought back to the full LC – as part of our ongoing LC 
deliberations. 

Pilot that we launch this year, evaluate, and make the necessary changes.
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Membership: Leadership Action Teams

▪ Co-Chair Ed Inch, President, Minnesota State University Mankato

▪ Co-Chair, Pat Rogers, President, Lake Superior College

▪ Member, Joyce Ester, President Normandale Community College

▪ Member, Robbyn Wacker, President, St. Cloud State University

▪ Member, Hara Charlier, President, Central Lakes College

▪ Member, Kumara Jayasuriya, President, Southwest Minnesota State 
University

▪ Member, Craig Johnson, President, Ridgewater College 

▪ System Office Liaison, Satasha Green-Stephen, Sr. Vice Chancellor
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LAT Recommendation #1: 
Transfer Pathways-APPROVED

Recommendation:

• Work with faculty communities of practice to 
review Transfer Pathways.

• Expand Transfer Pathways 

• Review and remediate issues with education 
pathway programs. 
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LAT Recommendation #2: 
Communication and Training-
APPROVED

Recommendation:

• ASA will develop a series of communications 
for institutions to ensure compliance with 
Board policy. 

• ASA will update and revise the Transfer 
Pathways Campus Implementation Toolkit to 
support campuses in educating and advising 
students on transfer. 
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LAT Recommendation #3:
Common Course Numbering-
APPROVED
Recommendation:

• Common course numbering 

• The Transfer Governance Team will be 
convening  a workgroup to research options. 
The workgroup’s recommendations will be 
submitted to SVC Green-Stephen.  
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LAT Recommendation #4:
Automatic e-transcript –APPROVED

Recommendation:

• Provide for this functionality in our NextGen 
implementation.

• In the short-term:

• use existing e-transcript resources 
implemented in 2019

• add to Minnesota State transfer toolkit  
resources about how to use existing 
technology e.g., uAchieve



43

LAT Recommendation #5:
Monitoring and oversight of Transfer 

Pathways –APPROVED
Recommendation:

• Develop an accountability framework to 
ensure that Minnesota State continues to 
progress on improving transfer and to ensure 
our colleges and universities are in full 
compliance with board policy and our overall 
goals. 
• Transfer data by institution will be added to the 

Minnesota State external website. 
• Internal Audit reviewing compliance with 

Transfer Pathways. Will be presenting a report 
to the Board of Trustees Audit Committee 
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LAT Recommendation #6:
Review the MnTC and redesign of the lower 

division General Education –APPROVED

Recommendation:

• Create a  workgroup  to develop  a  
process and parameters for re-
envisioning the Minnesota State lower 
division general education curriculum. 
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Lower General Education Redesign

Purpose and Scope

• The ad hoc workgroup was convened between May 2022 and 
July 2022 and met bi-weekly.  

• The workgroup was charged with developing  a recommended 
process and parameters for re-envisioning the Minnesota State 
lower division general education curriculum. 

• The scope of this workgroup was  limited to lower division 
general education and its transfer across institutions. 

• Upper division general education fell outside the scope of the 
workgroup, as it falls within the purview of individual 
universities.
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Membership

Membership included the following:

Statewide 
MSCF president 

and designee

Statewide 
MSUAASF 

president and 
designee

Statewide IFO 
president and 

designee

College student 
representative

University 
student 

representative

One college 
president

One university 
president

Senior Vice 
Chancellor for 
Academic and 
Student Affairs

Associate Vice 
Chancellor for 

Academic 
Affairs

The workgroup was co-led by Ron Anderson, 
previous SVC and the presidents (or designees) 

of the two teaching faculty associations.  
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Redesign Framework Phases

Phase 1:  Research and Parameter 
Development

Phase 2:  Framework Development

Phase 3: Stakeholder Vetting and 
Campus Engagement

Phase 4: Curriculum Development and 
Implementation

There are four phases of this work:
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Equity 2030

Minnesota 
State Guided 

Learning 
Pathways

Strategic 
Enrollment 

Management 

Transfer
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Discussion- Q & A
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Office of Internal Auditing

Fiscal Year 2023 Internal Auditing Plan Update

MINNESOTA STATE

Audit Committee



Part 1 – Ongoing Activities
Activity Objective Status
Enterprise Risk Management (advisory): Participate in the ERM Steering 
Committee and assist as requested. Assist the Committee in facilitating the ERM 
process and conduct facilitated discussions with key stakeholders. Assist the 
Committee in implementing ERM across the colleges and universities. 

Ongoing; 
• Implementing ERM at all colleges and 

universities
• Participating in ongoing risk 

discussions at the system office

Quarterly Audits of Board Expenses and Trustee Expense Reimbursements 
(assurance):
A review of transactions to ensure:
• Compliance with state law, rules, and regulations, and system policies
• Adequate documentation
• Public purpose

In Progress; FY23 quarter 1

External Audit Coordination:
• Annual financial statement audits
• Annual federal student financial aid/HEERF compliance audit

Ongoing;
• Financial Statement work complete
• Single Audit results in March

Monitoring Progress on Outstanding Audit Findings All follow up work done September –
October 2022

Fraud Inquiry and Investigations Ongoing
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Part 2 – Multi Year Projects
Project Objective Status
NextGen Project Risk Review Checkpoints (advisory/assurance): Perform checkpoints aligned 
with the project plan, focused on key project milestones. Participate in the ERP Steering 
Committee, provide professional advice, and assist as requested. Participate in status 
meetings with the Chancellor and Trustees.

Ongoing; checkpoint #9

NextGen Workday Implementation (advisory/assurance): Advise on key processes, risks, and 
controls surrounding the implementation, data governance, and other key project factors as 
they arise. Provide real-time recommendations and input during project meetings. Conduct 
finance and HCM process reviews to identify high risk areas. Collaborate with the project 
team and management to further refine the scope and develop specific activities to be 
performed by the internal audit team to advise or provide assurance on the NextGen 
implementation process and control development.

Deferred; aligned with NextGen 
activities/timelines

Financial Controls Assessment (assurance): Execute year three of the rotational plan and 
facilitate internal control assessments for the following four institutions: Century College, 
Hennepin Technical College, Minneapolis Community and Technical College, Normandale 
Community College. Goal is to complete in scope assessments by December 31, 2022.

In Progress;
• Century College; completed 

fieldwork
• Hennepin Technical College; 

completed fieldwork
• Minneapolis Community and 

Technical College; planning
• Normandale Community College; 

planning
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Part 3 – New Projects
Project Objective Status
Equity 2030 Status Assessment (advisory): Review the current status of the six strategic 
dimensions of Equity 2030: enhanced access, academic success, student engagement, 
evidenced based decision making, financial resources, and workforce and talent 
diversity. Review the monitoring and evaluation framework that was created to track 
and calibrate progress, and evaluate the activities completed relative to the timeline 
and plan. Advise on areas for improvement to further progress the initiative and 
accomplish the goal. 

In Progress; scheduling fieldwork 
and requesting data

Report presentation planned for 
April 2023

Academic Program Process Review – Transfer Pathways (assurance): Assess impacts of 
and needed enhancements to the transfer pathway program. Specifically, evaluate 
performance of the program against its original goals; review the performance metrics 
and data available to assess for coverage across all key categories (e.g., student success, 
retention, institutional performance, and academic program performance). Determine 
the extent to which four-year institutions are honoring transfer pathways, as well as 
evaluate opportunities of enhancement within the program. 

In Progress; fieldwork planned for 
November and December 2022

Report presentation planned for 
April 2023

Controlled Use of Admin Privileges (assurance): Review college and university controls 
and use of system administrative privileges, part of the Information Security Top 5 
Security Domains, to evaluate whether appropriate processes and controls are in place 
to ensure system administration access and privileges are appropriately controlled in a 
manner that only allows the administrator to conduct the activities needed to complete 
assigned tasks. Previous “Top 5” audits included reviewing data classification and 
vulnerability management. 

In Progress; fieldwork planned for 
November and December 2022

Report presentation planned for 
March 2023
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Part 3 – New Projects
Project Objective Status
Ethics, Employee Conduct, and Fraud Review (advisory/assurance): Review Minnesota 
State’s Employee Code of Conduct and Fraud Policy and benchmark against similar 
systems to provide best practice recommendations. Advise on how to implement a 
proactive approach to fraud management. Review processes designed to ensure 
Minnesota State is complying with the state ethics requirements and internal ethics 
policies. Evaluate the monitoring structures in place. 

In Progress; finalizing scope

Report planned for June 2023

5



Part 4 – FY23 Audit Committee Workplan
Operational Policy Considerations Strategic 
November 2022 - Review Audit Results & 
Approve Release of Audited Financial 
Statements

November 2002 - Closed Joint 
Audit/Finance - IT Audit Results, IT Security 
Audit Update, Information Security Briefing

January 2023 - Select External and Internal 
Audit Firms

March 2023 - Project Results: Financial 
Internal Control Assessments  

March 2023 - Project Results: Controlled 
Use of Admin Privileges

March 2023 - Federal Compliance Testing 
Over Student Financial Aid & HEERF 
Programs

May 2023 - Risk Assessment Update 

March 2023 - Finance & Facilities 
Committee approve External and Internal 
Audit Contracts 

June 2023 - Project Results: Ethics, 
Employee Conduce & Fraud

November 2022 - FY23 Audit 
Committee Workplan

April 2023 - Project Results: Equity 
2030

April 2023 - Academic Program 
Process Review – Transfer Pathways

June 2023 - Review and Approve 
FY24 Internal Auditing

As needed - Committee of the 
Whole: Ongoing NextGen Risk 
Review Updates

6



30 East 7th Street, Suite 350
St. Paul, MN  55101-7804

651-201-1800
888-667-2848

www.MinnState.edu

This document is available in alternative formats to individuals with disabilities. 
To request an alternate format, contact Human Resources at 651-201-1664.

Individuals with hearing or speech disabilities may contact us via their preferred Telecommunications Relay Service.
Minnesota State is an affirmative action, equal opportunity employer and educator.



NOVEMBER 16, 2022

FY2022 and FY2021 Audited 
Financial Statement Results
Board of Trustees
Audit Committee Meeting



2

PRESENTATION OVERVIEW

• Summary of Minnesota State FY2022 and FY2021 results

• Impact of Higher Education Emergency Relief Funds (HEERF) 
on FY2022 results

• GASB Statement No. 68, Accounting and Financial Reporting 
for Pensions and GASB Statement No. 75, Accounting and 
Financial Reporting for Postemployment Benefits Other Than 
Pensions impacts on financial reporting

• Excluding the effects of GASB 68 & 75, Minnesota State 
FY2022 and FY2021 results*

* Data in green excludes the effects of GASB 68/75 activity
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OVERALL PICTURE

• Unmodified opinion on the systemwide, revenue fund, and 
Itasca student housing financial statements

• GASB 68/75 continues to have a substantial impact on the 
reported condition of the system colleges and universities

• Overall financial condition remained stable due to:
– HEERF funding covering a portion of lost revenue that was due to 

declining enrollment and covering some expenses related to the 
pandemic

– Management of overall operating expenses
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STUDENT FULL YEAR EQUIVALENT (FYE) 
ENROLLMENT HISTORY & PROJECTIONS
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HEERF EXPENSES/REVENUES
FY2022 - FY2020

• Remaining HEERF funds to be received and spent in fiscal year 
2023 are approximately $60M

Fiscal Year
Expenses/
Revenues

FY2020  $     56,955 
FY2021       162,115 
FY2022       328,745 

     Total  $   547,815 

 ($ in Thousands)
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SYSTEMWIDE 
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 

• Total revenues increased in fiscal year 2022 by $205.7M

• Total expenses decreased in fiscal year 2022 by $40.4M primarily due to a $232.5M 
decrease in compensation expense coupled with a $127.4M increase in financial aid 
expense 

• Excluding GASB 68/75, total expenses increased by $169.1M which is primarily due to 
increase of HEERF financial aid disbursements to students

• Excluding GASB 68/75 effect, fiscal year 2022 resulted in a $60.5M increase to net 
position in FY2022 compared to a $23.9M increase in FY2021

Fiscal Year FY2022 FY2021 FY2020
Total Revenues $2,292,711 $2,087,036 $2,114,724 
Total Expenses            2,036,082            2,076,496             2,088,956 
     Change in Net Position $256,629 $10,540 $25,768 

Revenues, Expenses and Net Position  ($ in Thousands) 
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• Compensation expense decrease in fiscal year 2022 includes a decrease of $197.8M, 
or 14.0 percent, related to GASB Statements No. 68 & 75

• Excluding GASB 68/75 effect, the change in fiscal year 2022 compensation expense 
was a decrease of $21.3M, or 1.5 percent

CHANGES IN NET POSITION
FY2022 - FY2020

Revenues/(Expense) (in Thousands) 

Components and changes FY2022 FY2021 FY2020

Revenue from students, net of financial aid  $             737,140  $             730,373  $              774,502 

State appropriation revenue                  795,315                  767,931                  762,135 
Federal and state grant revenue                  678,075                  504,990                  442,482 
Compensation Expense            (1,179,090)            (1,411,613)             (1,420,716)
All other revenues/(expenses), net                (774,811)                (581,141)                (532,635)

     Change in Net Position  $             256,629  $                10,540  $                25,768 
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SYSTEMWIDE 
STATEMENTS OF NET POSITION

• Total assets remained relatively stable, increasing by $28.8M, or 0.9 percent in fiscal 
year 2022

• Total liabilities decreased in fiscal year 2022 by $222.1M, or 16.8 percent following a 
$1.2M decrease in fiscal year 2021

• Long term obligations decreased $47.3M in fiscal year 2022
• Net pension liability decreased by $193.9M in fiscal year 2022

Fiscal Year FY2022 FY2021 FY2020
Total Assets $3,349,466 $3,320,668 $3,302,097 
Deferred Outflows of Resources                235,309                163,598                381,278 

     Total Assets and Deferred Outflows of Resources            3,584,775            3,484,266             3,683,375 

Total Liabilities            1,102,928            1,324,980             1,326,134 
Deferred Inflows of Resources                572,695                506,763                715,258 

     Total Liabilities and Deferred Inflows of Resources            1,675,623            1,831,743             2,041,392 

          Total Net Position $1,909,152 $1,652,523 $1,641,983

Assets, Liabilities and Net Position ($ in Thousands)  
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• Significant adjustments in FY2022 
FY2022 operating results 
FY2022 balance sheet

• Impact will continue with all future statements, 
introducing volatility to the accrual based results

• The impact is distributed across all colleges and 
universities based on attribution assumptions

FISCAL YEARS ADJUSTED FOR LONG-TERM 
PENSION AND OPEB REPORTING REQUIREMENTS
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• GASB 68 and GASB 75 have 4 components on the Statements 
of Net Position

GASB STATEMENTS NO. 68 AND NO. 75 EFFECT

Fiscal Year FY2022 FY2021
Net Pension Liability  $           150,831  $            344,746 
Other compensation benefits                  71,437                  67,263 
Deferred inflow of resources                555,178                489,638 
Deferred outflows of resources              (233,706)              (161,775)

     Total downward impact on net position  $           543,740  $            739,872 

GASB STATEMENTS NO. 68 AND NO. 75 EFFECT ($ in Thousands)
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SYSTEMWIDE NET POSITION
(UNRESTRICTED)

• Increase in unrestricted net position was $74.8M in fiscal year 2022

• Increase is primarily attributable to:
– HEERF funding provided to reduce the need to utilize college and university 

fund balances for pandemic related expenses

Components and changes FY2022 FY2021 Change
Unrestricted net position balance at June 30  $             266,561  $                (4,389)  $              270,950 
Removing GASB Statements 68/75 impact                  543,740                  739,872                (196,132)

Balance at June 30, without effect of GASB Stmts 68/75  $             810,301  $             735,483  $                74,818 

Unrestricted Net Position ($ in Thousands) 
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REVENUE FUND
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION 

• Total revenues were nearly identical to fiscal year 2021 levels increasing by $0.8M in 
fiscal year 2022

• Revenues shifted from non-operating HEERF revenue in fiscal year 2021 to 
operating revenues in fiscal year 2022 as revenue fund activity increased

• Excluding GASB 68/75, total expenses increased by $3.2M or 3.2 percent in fiscal year 
2022

• Excluding GASB 68/75 effect, the result is a $0.7M increase in net position in fiscal 
year 2022 compared to a $3.1M increase in FY2021

Fiscal Year FY2022 FY2021 FY2020
Total Revenues $104,904 $104,087 $107,409 
Total Expenses          99,955                101,269                109,096 
     Change in Net Position $4,949 $2,818                   (1,687)

Revenues, Expenses and Net Position  ($ in Thousands) 
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REVENUE FUND 
STATEMENTS of NET POSITION

Fiscal Year FY2022 FY2021 FY2020
Total Assets $494,103 $522,753 $537,354 
Deferred Outflows of Resources                     6,060                     4,333                     8,877 

     Total Assets and Deferred Outflows of Resources                500,163                527,086                546,231 

Total Liabilities                230,773                263,754                286,039 
Deferred Inflows of Resources                  14,708                  13,599                   13,277 

     Total Liabilities and Deferred Inflows of Resources                245,481                277,353                299,316 

          Total Net Position $254,682 $249,733 $246,915

Assets, Liabilities and Net Position ($ in Thousands)  

• Total assets decreased $28.6M in FY2022 following a $14.6M decrease in FY2021

• Total liabilities decreased in FY2022 by $33.0M following a $22.3M decrease in 
FY2021

• Long-term obligations decreased by $29.1M in FY2022
• Net pension liability decreased by $3.5M in FY2022
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SUMMARY FINANCIAL RESULTS
(EXCLUDING THE EFFECTS of GASB 68 & 75)

• Excluding the effects of GASB 68 & 75, the system reports a 
$25.1M gain, an improvement of $31.7M from FY2021

• Excluding the effects of GASB 68 & 75, total 
operating/nonoperating expenses increased primarily due to 
increase of HEERF financial aid disbursements to students

• Adjusted operating margins remained close to “breakeven” in 
both FY2022 and 2021

- FY22 operating margin of $25.1M or 1.1%  of operating expenses
- FY21 operating margin of $(6.6M) or (0.3%)  of operating expenses
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OVERALL PICTURE

• Unmodified opinion on the systemwide, revenue fund, and 
Itasca student housing financial statements

• GASB 68/75 continues to have a substantial impact on the 
reported condition of the system colleges and universities

• Overall financial condition remained stable due to:
– HEERF funding covering a portion of lost revenue that was due to 

declining enrollment and covering some expenses related to the 
pandemic

– Management of overall operating expenses



Finance Committee
November 16, 2022

State Biennial Budget Request 
for FY2024 and FY2025
Second Reading
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Minnesota State Biennial Budget Listening Sessions

September 2022

By The Numbers:
• 12 listening sessions
• 550+ attendees
• 14 legislators
• Local print and tv 

coverage in many 
regions visited
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Input and Feedback
• System office discussions

• statewide college and university student associations
• statewide bargaining units
• Leadership Council 

• College and university discussions

• conversations with students, faculty, staff
• listening sessions
• shared governance meetings
• student government meetings
• surveys
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Summary of Major Themes
• The request may not be large enough for inflation and 

competitive compensation.

• Base funding is crucial to maintain strength in 
classroom and non-classroom resources; “stabilization” 
may not fully capture the significance of this need.

• Financial support for students, including scholarships, 
wages, and emergency grants is necessary for students 
to be able to afford higher education.

• Student services are essential to student success and 
completion.
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Minnesota State Proposed FY2024-FY2025 
Biennial Budget Request

FY2024 FY2025 Biennium 

Student Support $50 $75 $125 

Minnesota State Stabilization $40 $85 $125 

Workforce & Economic Development $50 $50 $100 

Total $140 $210 $350 

(dollars in millions)



6

Student Support
Tuition Freeze, Affordability 
$77 million

• Consistent with past legislated limitations on 
undergraduate tuition, would be in-lieu of 3.5 percent 
increase each year

• Would save students $25 million in FY2024 and $50 million 
in FY2025

• Expanded offerings of free Open Educational Resources 
(OERs) and Z-degrees (complete degrees that use no-cost 
course resources) would save students additional out of 
pocket costs 
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Student Support
Student Support Services 
$26 million

• Funding direct to campuses, customized for local needs with local and 
systemwide data assessment to guide responsiveness and improvement

• Student support services such as 
Advisors Transfer specialists       Social workers          
Community resource connectors   Mental health support staff    
Basic needs coordinators, etc.

• Basic needs access via support for 24/7 phone, text, and online hub 
connecting students with campus and community resources

• Mental health support including 24/7 access to
Peer mental health resource platform
Professional clinical support platform including telepsychiatry
Mental health education for students, faculty and staff, 
including bystander intervention training 
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Student Support
Transfer Scholarships
$12 million
• Scholarships for students who transfer from a Minnesota 

State College to a Minnesota State university completing 
one of two transfer options to further their education

• Transfer Pathways scholarships for 26 associate degree 
transfer pathway programs, which guarantee that associate 
degree credits will count towards a bachelor’s degree

• Transfer Guarantee scholarships for students completing an 
A.A., A.S. or A.F.A. degree, guaranteeing admission to a 
Minnesota State University
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Student Support
Emergency Grants
$10 million
• Locally customized, promptly awarded funds to help 

with unforeseen emergencies

• Entire process available on mobile app that is 
administratively streamlined, easy to use, and focused 
on need and equity in decision making

• Provides crucial support where student vulnerabilities 
can delay or derail academic and career progress



11

Systemwide Funding Stabilization
Continuing Operations 
$125 million
• $40 million in FY2024 and $85 million in FY2025

• Increases direct funding to campuses by approximately 
$38 million in FY2024 and $81 million in FY2025 to 
provide exceptional education and ensure availability of 
programs and services that students need on a daily basis 

• Increases funding for systemwide technology and system 
office operations by approximately $2 million in FY2024 
and $4 million in FY2025 for inflationary funding to 
support enterprise-wide activities
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Appropriation and Tuition Changes since 2014

*Fall 2020 tuition frozen by Board  **Not including online reset at four universities

Fiscal 
Year

Appropriation 
in $millions 

Appropriation 
Change from 
previous year

College Tuition 
Compared to 
previous year

University Tuition 
Compared to 
previous year

State Funding 
in-lieu 

of Tuition

2014 587.9 7.7% Frozen Frozen Yes, fully funded

2015 622.1 5.8% Frozen Frozen Yes, fully funded

2016 672.9 8.2% Frozen Increased overall 
average of 3.4%

Colleges fully 
funded

2017 673.5 0.1% Reduced by 1% Frozen None

2018 731.0 8.5% Increased overall 
average of 1%

Increased overall 
average of 3.9%

Colleges fully 
funded

2019 721.9 -1.2% Frozen Frozen None

2020 758.7 5.1% Increased by 3% Increased by 3% None

2021 765.7 0.9% Increased by 3%* Increased by 3%* None

2022 792.0 3.4% Increased overall 
average of 3.3% Increased by 3.5%** None

2023 789.5 -0.3% Increased overall 
average of 3.4% Increased by 3.5%** None
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Workforce and Economic Development
Equipment and Learning Environments 
$49 million
• Strategically directed funding for program modernization

• Enhancing equipment, technologies or learning 
environments, such as: labs for applied research, data 
visualization spaces, simulation labs, and spaces for 
collaboration

• Funding matched one-to-one with non-state funds in-kind 
or cash
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Workforce and Economic Development
Workforce Development Scholarships 
$25.5 million (current funding at $4.5 million per year)
• Funding directly to colleges and universities to award to students, 

awards of $2,500 that currently exists at colleges and $3,500 at 
universities

• Expanding eligibility to state university students, increasing award 
maximum to $3,500 in recognition of difference in tuition and fees

• Adding three new degree fields for scholarship eligibility:  
construction, education, and law enforcement and public safety

• Adding select credit and non-credit certificates and short-term 
stackable credentials

• Funding matched one-to-one with non-state funds in-kind or cash
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Workforce and Economic Development
Industry Sector Programming 
$25.5 million
• Develop programs in high-demand areas experiencing 

extraordinary changes in occupational skills due to technological 
changes

• Create multiple-entry stackable credential career pathways to 
enable students to further their education, secure employment 
and advance

• Add Centers of Excellence for:
-Public Safety (peace officers, first responders, firefighting)
-Construction/Building Trades

• Funding matched one-to-one with non-state funds in-kind or cash



16

Workforce and Economic Development
Goals
In order to position our colleges and universities to meet employers’ 
needs for skilled workers in career and technical education and STEM 
disciplines our goals include:

• Five percent annual increase in awards in career and technical education

• Forty percent of CTE students completing specialized credentials 

• Increased employer-sponsored educational opportunities for students:
internships, applied research, earn & learn, etc.

• Increased retention and graduation in STEM fields 
(science, technology, engineering, and math)

• Twenty new or re-designed industry-recognized credentials

• Ten percent increase in non-credit workforce course enrollments 
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Minnesota State Proposed FY2024-FY2025 
Biennial Budget Request

FY2024 FY2025 Biennium 

Student Support $50 $75 $125 

Minnesota State Stabilization $40 $85 $125 

Workforce & Economic Development $50 $50 $100 

Total $140 $210 $350 

(dollars in millions)
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Recommended Committee Motion
The FY2024-FY2025 legislative request strengthens the state’s commitment 
to inclusive excellence and ensuring our students receive an extraordinary, 
affordable, and accessible education. It further strengthens communities 
and the State or their continued economic and workforce viability. The 
Board of Trustees approves the FY2024-FY2025 biennial budget request in 
the amount of $929,611,000 in FY2024 and $999,611,000 in FY2025 for a 
total of $1,929,222,000. This includes $125 million for Student Support 
efforts, $125 million for Minnesota State Stabilization, and $100 million for 
Workforce & Economic Development efforts.

The Board of Trustees has been granted the authority in state statute to 
govern and operate Minnesota State.  The board, after full consultation 
with Minnesota State constituencies, will make final budget decisions, 
including setting tuition rates, at the conclusion of the legislative session. 
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